


Together, We Can Deliver.



Together, We 
Can Deliver.

Footer Title – 20pt – Right Justified



Together, we can 
deliver!



Our Organization’s Brand!



Wheels for Wellness- Same Great Service
Awesome New Name!



The Village Table- Meals on Wheels London’s Social Enterprise 
coming 2017!



One Organization: Multiple Services to support health, 
wellness, and independence!



The Change.



Steps to Brand Change…

Board Message Value Proposition Options/ 
Recommendation Legal/ Financial

Staff Buy in Ownership Implementation 
Process

Investment in 
Training and Use

Community Launch Party! Show Up!
Leverage Assets 

Provided by 
MOWA

Measure Value

It’s not easy but it’s worth it!



Make it an event!

Tie the brand change to business goals…



Getting People Involved Creates 
Ownership:

Have FUN!

https://www.facebook.com/MealsOnWheelsLondon/videos/715081842032236/
https://www.facebook.com/MealsOnWheelsLondon/videos/715081842032236/


Swag and View to Public…

Make it your own



Swag and View to Public…

Make it your own



Use the Assets provided by MOWA

Build on the Brand!



And the website by One Each:

Build on the Brand!

https://www.mealsonwheelslondon.ca/
https://www.mealsonwheelslondon.ca/


New Look, New Partners!

Showing up differently in our community!



Using what works makes 
space to try new things!

Showing up differently in our community!



Success looks Good!

Gift of Food Event 2017

https://www.facebook.com/thevillagetable.ca/videos/321431855001713/UzpfSTEwNTE5NjI5OTY4NzQ2Mzo3ODg3NDAzMzc5OTk3MTk/
https://www.facebook.com/thevillagetable.ca/videos/321431855001713/UzpfSTEwNTE5NjI5OTY4NzQ2Mzo3ODg3NDAzMzc5OTk3MTk/


Success looks Good!

Gift of Food Event 2017



Success 
tastes 
Good!

Gift of Food Event 2017



Success tastes Good!

Gift of Food Event 2017



Success 
makes a 
difference!

Gift of Food Event 2017

25% of our 
Fundraising Goal 
raised in one night!



Measuring the Impact…

• Weekly Blog has a 600+ 
direct distribution through our 
website

• Social Media Views topped 
5000 on a single post

• Fundraising exceeded Goals 
by 10%

• Meal distribution grew by 
11%

• 4 new Sponsorship 
relationships, 2 new corporate 
teams, 52 new volunteers 

• Communications strategy 
designed on new branding 
capacity

• Consistent branding for 
internal and external 
communications

Measure the Value!



Key Learnings

• Do the Math!
• Estimated local re-brand costs

$130 000
• MOW branding adaptation in 

year one:
$42 000

• Get the buy in
• Engage board, staff and 

community in re-brand 
• Consider opportunity for 

participation as you ‘tell the 
story’

Together, we can deliver.



Key Learnings

• Commit
• Use the Brand
• Ask for help from MOWA
• Consider the website
• Take it all the way!

• Strategize
• Brand is more than logo, 

consider key messaging and 
how it can propel your 
organization forward

• Use as a change management 
tool, as you move business 
strategies forward, tie to new 
look.

Together, we can deliver.



Sarah Campbell
scthinkdifferently@gmail.com
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