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50 YEARS OF HISTORY

• Established in 1968

• Addition and adaption of programs

• Previous name changes

• Celebrating a momentous anniversary

• Whole person care – the movement 

forward



A YEAR-LONG PROCESS

• Challenges specific to name and region

• Considerations before decisions

• Working with a consultant

• Timelines and task plans

• Research and connections

• Direction: planning the next 50 years



PARTNERS IN SERVICE

• Review multiple websites

• Consult with sister MOWs

• Glitches?

• Recommendations?

• ‘Punch list’

• Prioritize ‘to-do’ list

• Checking in

REACHING OUT



TOGETHER, WE CAN DELIVER.TM

• In on the ‘secret?’

• When/what to share

• Board vs. staff

• Collection of swag and materials

• Retraining

• Removal of previous branded items

• Establishing rebrand marketing policies

STAFF INVOLVEMENT



WORKING ON YOUR WEBSITE

• Website checklist: platform training, 

donation processing, social links, etc.

• Redirect from old to new site – 1 month

• Google Analytics with new URL

• Match footer with top-tier navigation

• Direct web forms to new email addresses

• Confirm compatibility of newsletter service

• Regular communications with OneEach

• Be ready for last-minute changes

THE PROCESS



THE FINAL COUNTDOWN

• Soft reveal vs. flip-the-switch 

• IT and the email address process

• Share process with staff/board

• Order rebrand materials: swag, signage, vehicle wrap/s, etc.

• Announcement plan: talking points, press release, digital

• Work with development team – grants, funders, rankings

• Create marketing material templates 

• Prepare social media links, graphics, and headers

• Review MOWA design guide

• Assign day-of tasks to key staff 

GETTING READY FOR REVEAL



#HELLOMOWDIABLOREGION



CREATE BUZZ AROUND THE NEW BRAND

• Tease pending announcement

• Final marketing plan: PR, email, print

• Develop an “Impact Piece” for key 

supporters bit.ly/mowdrimpact

• Personally reach out to high-level contacts

• Request promotion support – radio PSAs, 

media briefs, social media shares

• Paid ads in target demographic media 

outlets

• Announcement in volunteer driver binders

• Press release eblast on launch date

COMMUNICATIONS



DAY-OF BEST PRACTICES

• Come in early

• Connect with IT department and 

OneEach

• Staff meeting 

• Change phone greetings

• Replace all displayed marketing 

materials and swag

• Update all social media 

• Go public

• CELEBRATE!

ALMOST THERE!



ELEVATOR 

PITCH CARD

DELIVERY 

DRIVER CAR 

MAGNETS

BUSINESS 

CARDS

2ND ANNUAL 

POKER 

TOURNAMENT 

FUNDRAISER

50TH

ANNIVERSARY 

GALA

RENERGIZING BRANDED ITEMS



COORDINATED CARE SLIDE

COMPANIONSHIP

Weekly visits by volunteers 

reduce isolation and depression 

among frail seniors.

FALL PREVENTION

Reducing falls, injuries and loss of 

independence are the focus of this 

award winning program.

C.C. CAFÉS

The C.C. Café lunch program is 

designed for active older adults 

who enjoy “eating out” at their 

local senior center.

ARTFUL AGING

Exercise, nutrition 

education, workshops and 

emerging therapies.

MEALS ON WHEELS

Nourishes frail, socially isolated, 

homebound seniors by delivering 

meals 5 days each week.

CARE MANAGEMENT

Our care managers provide 

confidential guidance to help older 

adults and their families meet 

long-term care needs.



ALL THE GOOD STUFF

• Unified vision

• PR power

• U.S. News and World Report

• Increased social media presence 

• Internal processes, efficiencies

• New demographics

• Brand recognition

• New and improved messaging style

• A bigger voice and broader reach!

REBRAND REWARDS



MY EMAIL :

OUR WEBSITE :

SMEYER@MOWDR.ORG

OUR PHONE : 925.937.8311

OUR FACEBOOK : FACEBOOK.COM/MOWDIABLOREGION

OUR TWITTER : @MOWDIABLOREGION

WWW.MOWDIABLOREGION.ORG


