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MEALS@WHEELS

JOHNSON & ELLIS COUNTIES

Established in 1976 in Johnson County, began serving in 1977
Began serving in Ellis County in 2001

Two-county service area that covers more than 1,700 square
miles

92 routes in 21 communities

JOHNSON
COUNTY

ABOUT US




Existing brand and logo were outdated and did not appeal to
changing times and target audience

It is our 40t Anniversary year, so it was an opportunity to move
forward into a new decade

Made sense fiscally, especially with grant opportunities
Strategically used the process to bring new life and excitement
to our organization

Potential to attract a new audience, spur growth in volunteer
recruitment and attract new donors

WHY ADOPTING THE BRAND WAS RIGHT FOR US

Fresh, modern and updated logo without the cost of design,
comprehensive research and strategic process

National brand recognition

Consistency among Meals on Wheels organizations, joining the
“Movement” and “Let’s Do Lunch”

Access to rebranding tools, unlimited access to photo gallery
and checklists

BENEFITS WE'RE SEEKING THROUGH ADOPTION




Print materials — Letterhead, business cards, envelopes, etc.
Marketing Collateral Pieces — Brochures, Flyers, Quarterly Donor
Newsletter, BREs, Event Graphics, Magnets for Volunteers, etc.
Internal documents — Menus, client assessment forms, etc.
Electronic: Website, Social Media, E-Newsletters and other

electronic communications

Vans — Fleet of six

Signage and Graphics — Building and Pick-up Locations
Uniforms and Shirts

OVERALL REBRAND SCOPE
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MARKETING PIECES




i

MEALS@WHEELS

MEALS

oo s swinras 000000

RVENTS

ADDITIONAL SERVICES

TOGETHER, WE
CAN DELIVER™
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SHARE THE LOVE SOUP DRIVE
Canned Soup Drive

HELP ENSURE NO SENIOR GOES HUNGRY
DURING THE WINTER MONTHS

DONATE CAN SOUP TODAY!!!

" OUR GOAL IS TO

DISTRIBUTE 3,200 SHELF-

STABLE MEALS ITEMS

TO MEAL RECIPIENTS,

SO THEY WILL HAVE
SOMETHING TO EAT WHEN
WEATHER PREVENTS OUR

CARING VOLUNTEERS

FROM DELIVERING.
=]

Meals on Wheels of Johnson & Ellis Counties serves a nutritious

homebound elderly and disabled neighbors thro
& Ellis counties,

g l MEALS
s WHEELS

JOHNSON 8 ELLIS COUNTIES.

EVENT PIECES
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YEARS

1977 -2017
TOGETHER, WE CAN DELIVER™
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Annual Golf Benefit

i

MEALS @WHEELS

JOHNSOM & ELLIS COUNTIES




O WHEN A
HAT TO D 7
W LiENT DOESN'T

if
ANSWER THE DOOR?

“I like to take my time to check and visit
with each person, see if they need
anything else. You can tell the
interaction helps boost their spirits.”
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SOCIAL MEDIA

Coordination of vans for re-wrapping

One at a time, had an older van for back-up

Less control over marketing material/collateral to adhere to the
brand style guideline

Did not have resources/funds to just “flip a switch”

4.5 month process

BARRIERS OR OBSTACLES




Rebranding of MOWJEC
Streamlined our marketing efforts
Increased visibility within both counties and each community
Strategically brought new life and excitement to our
organization

Spur growth in volunteer recruitment
Attract new donors
Used the rebrand as an opportunity to brand “AniMeals”

BIGGEST BENEFITS/RESULTS/OUTCOMES

@ Tweet activity

« Social media consistent look to MOWA, FRS.ax Meals on Wheels JEC
which has helped increase MOWJEC's B B \Vihout missing a beat

o o . after a 3rd deployment,
online presence on a local and national : j| Jenna went from serving
T SEC.H our country to serving in
her community!
| (SAV[S] | #mealsonwheels.
#LetsDoLunch

CheCk that CraZIﬂeSS — pic.twitter.com/wRsPbz
Directly relates to hashtags and MOWA Toou
presence that has trickled to us

Impressions

Total engagements
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BIGGEST BENEFITS/RESULTS/OUTCOMES




* Website has increased volunteer recruitment and response
* 416 volunteer applications since the launch in January 2017
» Ease of pulling information from website

* Website has increased client referrals
« b18 client referrals

* Website has increased our availability during non-business hours
» January — December 2016 - 1,853 online donations
» January — December 2017 — 2,074 online donations

BIGGEST BENEFITS/RESULTS/OUTCOMES

Develop a realistic timeline based on all resources — staff,
funding, etc.

Get all staff and board onboard and involved in the process
Share the gains and benefits with staff, as well as the cons, so it
Is fully understood by everyone; creates a buy in benefits

Make sure you have a unified message to promote and for staff
to communicate to volunteers, donors, the community, etc.

ADVICE OR TIPS FOR PROGRAMS
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Clear goals and tasks REBRANDING TIMELINE
Realistic expectations
Everyone on the same page

envelopes, essential

business cards, etc.

Most of it happened -

Artwork for website o

. . Print stickers for meals N ”

M ost Of i t h a ene d on t ime interfal tarnplitun-. 5 Raveal to Board
p p - Unified message & Reveal to Staff

Unified message to Staff

Begin vans rewrap
process
Order essential print
LAUNCH LOGO § materials
EXTERNALLY
Logo change on all
electronic uses - social
media, website, constant & BUILDING THE BRAND
contact, signature. etc
New colors/artwork on
existing website
Press release
New logo on meals
“Together, we can deliver.”

Signage at pick-up

locations updated

Initiate Volunteer Drive

to combine National Ad

Campaign and our new

logo/brand

Redesign of all

viz; marketing pieces

BUILDING THE BRAND

Redesigned 'Bread
Basket" drops

Allvans complete § WEBSITE LAUNCHED

New website launched
Website promotion

OUT WITH THE OLD

Existing MW logo is

obsolete and no longer
used in any print or
electronic format
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