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Characteristics of 

High Performing Boards

• Jeanne Allen

• “Jeanne the Nonprofit Queen”

• Nonprofit Leadership, Innovation 

and Strategy Consultant & Speaker

• Jeanne@jeanneallenconsulting.com

The Board  is to the   

Organization as

_________ : _________



Board Development Trends
1. Composition

2. Orientation

3. Education

4. Evaluation

5. Leadership

Board Building   

Cycle
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Board 

Responsibilities

1. Mission

7. $ Oversight

9. Leg Oversight

2. CEO support

4. Strategy

3. ED Eval

5. Monitor Prog

10.Community  

Relations

8. Composition

6. Fundraising

BoardSource:  Leading with Intent 
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Meeting 

Agenda



-ED review

-Strategic 

Plan Review    

-Prog metrics

- Compliance 

Review

-Annual Mtg

-Board 

Elections

- Orgassets & 

opportunities

-Fundraising 

review

-Risk Mgt

-Approve 

Budget +   

Board Profile

How is BOD 

performing?

How can BOD 

advance the    

mission?

In what do 

we rank at 

the top?

What are we 

measuring?

Competition, 

Collaboration 

Opportunities

What are BOD 

fundraising 

goals?
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Board  Role in 

Fundraising









Board  Member 

Perspectives



A.

1. If CEO is not meeting his/her 

goals for the NPO, my job is to:

B.

A. Hold CEO 

accountable

1. If CEO is not meeting his/her 

goals for the NPO, my job is to:

B. Support CEO to 

achieve them



A.

2. If current funding is not enough 

for our needs, the board’s 1st

priority should be to:

B.  

A. Help raise 

more funds

2. If current funding is not enough 

for our needs, the board’s 1st

priority should be to:

B. Help find ways 

to live within 

our means



A.

3. My fellow board members 

would describe me as:

B.

A. A problem 

solver

3. My fellow board members 

would describe me as:

B. A question 

asker



A.

4. I most enjoy: 

B.

A.Starting new 

projects

4. I most enjoy: 

B.Seeing projects 

through to the end
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QUESTIONS 

Questions about Nonprofit Leadership, Innovation and 

Strategy?

Jean@jeanneallenconsulting.com

mailto:Jean@jeanneallenconsulting.com

