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Action Planning to Maximize your Conference ROA

What key insight(s) have you gained so far?

What is most important for your program to implement (or make significant progress on) to

enhance your sustainability between now and YE18?

As of this moment, do you know what’s needed to make that progress between now and YE18?

What mindset are you returning to in your organization?
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Thinking about what is most important for your program to accomplish between now and YE18,

begin to map out what needs to happen:

First:

Next:

After that:

WHO do you need to engage in conversation?

WHAT decisions are needed? What information is needed to make those decisions?
WHAT resources are necessary? WHERE/HOW will you access them?

30-Day Action Plan...

Is there anything else you need to get before the conference ends?
What is it?
Where can you get it?

Who can help?

There’s only one way to learn...it’s through action. ~ Paulo Coelho
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Jumpstarting your Sustainability

ACTION PLAN:

KEY ACTIONS NEEDED

Action Step Tasks Responsible Person(s) Resources Timeline Result




