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How to Hug a Porcupine
Building Relationships with Lawmakers and
Why It's Important
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Environment on Capitol Hill
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“The most important thing that people should
understand is that mail [letters, e-mail] matters
more than most constituents think it does.”

- Republican Senator



"If your Member/Senator has not already arrived
at a firm decision on an issue, how much influence
might the following advocacy strategies directed to
the Washington office have on his/her decision?"



In-Person Issue Visits from Constituents

Contact from Constituents' Reps
Individualized Email Messages
Individualized Postal Letters

Local Editorial Referencing Issue Pending
Comments During Telephone Town Hall

Phone Calls

Letter to the Editor Referencing Your...

Visit From a Lobbyist

Form Email Messages

Groups Social Media Platforms
Your Office's Social Media Platforms
Form Postal Letters

Petitions

Postcards

= A Lot of Positive Influence
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“A lot of influence”

54%

7%

Visit from a lobbyist In-person visits
from constituents



Survey Question

“How helpful is it for messages from
constituents to include the following?”



Personal story related to

i . 79%
the bill or issue °
Constituent's reasons for
supporting/opposing the 0%

bill or issue

Information about the
impact the bill would have 1%
on the district



How to Build Relationships with Lawmakers



Survey Question

How frequently do you experience the
following in constituent meetings?



Didn't understand negative
consequences

Didn't have data on impact on
district/state

Didn't know Member's history on
policy/issue

Too many participants in the
meeting

Too many topics/talking points in
their meeting

Was unspecific with their request
for action

Didn't know the Member's relevant
committee assignment(s)

Didn't convey personal story related to
issue

One or more constituents was rude

I
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m Very frequently ® Somewhat frequently



Survey Question

How many similar comments on a social
media post is enough for your office to pay
attention to?
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35%

21%

Less than 10 10 to 30 More than 30



Survey Question

How long AFTER posting an office/Member
comment will you review reactions?



Reactions/posts from the past six hours or less

Reactions/posts from the past 24 hours

Reactions/posts from the past 72 hours

It doesn’t matter how old the reactions are,
we’ll still review them

Reactions/posts from the past last week

Reactions/posts from the past last two weeks

Reactions/posts from the past last month

We don’t review posts reacting to our
activities

m-

4%

3%

54%



Citizen Advocate Toolkit

Congressional Information & Planning Tools



1. Legislator Profile

* Research your Members and Senators:
» Professional Background
= Spouse’s Profession

= Committee Assighments

* Create System for Collecting/Storing Data



2. Relationship Audit

Possible Questions

 Have you ever met our Member of Congress?

* |f so, when did you last interact with a federal
egislator?

* Emphasize even the briefest of interactions is
valuable



3. Key Staff List

e Chief of Staff

e District/State Director
e Legislative Director

e Legislative Assistant

e Scheduler



3. Key Staff List

e Google Legislator’s Name and Staff Title
e Call the Congressional Office

e Contact National Office



4. Economic Impact/Footprint

* Number of Patients/Practitioners
* Value (in Dollars) of Contributions
 Multiplier Effects of Contributions
* Benefit to the Taxpayer



5. Profiles of Allies

ldentify Candidates
Create Questions to Ask

Clarify How Stories will be Used
= First Name Only
* Not for Public

Emphasize Policy Impact Value to Patients and
Profession

PHOTOS!



6. Email to Congressional Staff

The subject line is VERY important.

Remember, most messages will be read on a phone.
(Format accordingly)

Keep it short and to the relevant staff person.
Send only pertinent information at the right time.
Remember to thank and not just to “spank.”

Key time: nights and weekends!



7. Letter to the Editor

Practice

e Reference a story from an article that ran in the
paper during the last week

* Keep the Letters short (100-200 words)
* Reference to the legislator is a MUST



Citizen Advocate Toolkit

In-State Interaction Tools



8. In Person Town Hall Meeting

* Be prepared
* Go early, meet staff
* GO in groups
* Leave paper

* Provide feedback to professional advocate



9. Telephone Town Hall Meeting

* Getinvited

 ALWAYS ask a question

* Be prepared to have your question vetted
* Recognize you're on a BIG stage

* Establish credentials for audience

* Be concise — talk from a written question

* PRAISE the legislator — even for just listening



“We in_America do not have

government by the majority.
We have government by the
magjority who participate.”

- Thomas Jefferson
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