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The many drivers of change
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Taking a different approach




Some thoughts for
community organizations ...
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So how to (re)approach the
Integration of care with

community?

« What are you assessing your patients’ greatest
needs to be? And how do you know that?

* On what data will you and your patient judge her
success?

* What team do you already have assembled, and
how do they organize/communicate?

* What positions are you having trouble filling, and
how might we work together?

How will we know when we have succeeded?
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THE PATH FORWARD

Our vision: A society of healthy communities where all individuals reach their h

potential for health.
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Value: The best
care that adds
value to lives

Our commitment:

\o

Well-being: Focus
on well-being
and partnership
with community
resources

Partners: Embrace
diversity of
individuals and
serve as partners
in their health

Access: Access to
affordable, equitable
health, behavioral
and social services

Our role: The ‘H’ of the future = Hospitals, Health systems,

and Health organizations that are:

-> Partnering and leading in our communities
- Striving toward the vision to advance health in America
- Helping our communities beyond the four walls of the hospital

- Creating new models of care, services and collaborators
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ADVANCING HEALTH IN AMERICA

Coordination:
Seamless care
propelled by
teams, technology,
innovation and data

To advance the health of individuals and
communities. The AHA leads, represents and
serves hospitals, health systems and other
related organizations that are accountable
to the community and committed to health
improvement
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Driving Forces

-> Affordability

> Coverage

- Consumerism

- Payment for Value

- New Technologies

- Chronic Care Management
-> Consolidation

> Community Benefit

Strategic Priorities

- Performance Improvement
- Payment and Delivery Reforms

- Shaping Future Workforce

- Advocating for Access and Coverage
> Telling the Story
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REDEFINING
THE “H”

Partnering
and leading
inour
communities

Creating new models
of care, services and
collaborators

The “H” of the futureis an
interconnected ecosystem
of Hospitals, Health systems

and Health organizations
that are:

Striving toward
the vision

to advance health
in America

Helping our
communities
beyond the four i
walls of the hospital

MEALS " WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO



MEALS @ WHEELS’ 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO




