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Presentation Objectives

• Brief overview of Malnutrition initiatives.

• Learn how to begin the conversation regarding 
malnutrition in older adults with a variety of agencies and 
how to take the next steps. 

• Share ready to use educational materials that reframe 
the message about malnutrition in a more positive light 
for older adults and caregivers, that focus on simple, 
affordable, nutrient dense foods.

• “MALNOURISHED” awareness messages targeted to 
the older adults and their caregivers/families, healthcare 
setting and long-term setting will be shared.

“Older Adult Malnutrition 
is a Critical Health & 
Public Safety Issue”

-Defeatmalnutrition.today

http://defeatmalnutrition.today/sites/default/files/documents/Malnutrition%20L
egislative%20Toolkit%20Infographic.pdf
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Malnutrition- A 
Hidden Health 
Condition

Malnutrition often 
goes hand-in-hand 
with eight chronic 
diseases…

Dementia, 
Depression, COPD, 

Stroke, 
Musculoskeletal, 

CHF, Colon & Breast 
Cancer

Source: 
https://avalaunchmedia.com/inter/Abbott/m
alnutrition.html

Brief Overview

• Defined as a nutrition imbalance including 
under-nutrition and over-nutrition.

• Malnutrition is a leading cause of morbidity and 
mortality among older adults. Due to an array 
of causes and contributors.

• Older adults, across all population groups, are at 
an increased risk for developing malnutrition.

(Moveira et al, 2016). 

Malnutrition

Sadly…

There is a general lack of awareness that 
malnutrition is linked to acute illness, 
chronic disease, and poor health outcomes.

There is a general lack of awareness that 
malnutrition is linked to acute illness, 
chronic disease, and poor health outcomes.

Physicians, and other healthcare 
professionals, receive limited nutrition 
training in medical school.

Physicians, and other healthcare 
professionals, receive limited nutrition 
training in medical school.

Many healthcare providers and the public, are 
unaware of the prevalence in older adults and 
have limited access to resources.

Many healthcare providers and the public, are 
unaware of the prevalence in older adults and 
have limited access to resources.

Care coordination is often fragmented.Care coordination is often fragmented.

Malnutrition is not included in national 
health objectives
Malnutrition is not included in national 
health objectives
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http://www.timegoesby.net/weblog/2018/07/anorexia-of-ageing-how-
growing-old-affects-appetite.html (1)

“Anorexia of Aging”

Testimonials from Older Adults

“I've noticed this last year 
(my 76th) that food is 
losing its charm and I 
forget to eat. I'm losing 
about a pound a month but 
I've been about 20 pounds 
over for years. But I can 
see I'm losing muscle so 
I'm working on eating a 
healthier diet.” 1

This Photo by Unknown Author is licensed under CC BY-NC-ND

“If I stop eating eventually it will 
likely be because I'm ready to do 

so. I have no desire to live many 
more years if pain becomes 

unmanageable and I'm not at least 
marginally functional physically and 

mentally.” 1
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Changing the 
Conversation about Aging

Meaningful, 
healthy life

Consistent 
Monitoring for 

change of 
condition. 

Socialization,  
engagement & 
Evidence based 

Programs

Person-Centered 
Approach

Screening, Assess & Solutions

Address Barriers & Risk factors to 
Health & Independence

Upward Climb to 
Health

Developed by GWAAR 5-18 (draft)

Malnutrition Due to 
an array of causes 
and contributors…

IS YOUR NUTRITION FOUNDATION AT RISK?

Medication Side 
Effects

Memory Issues

Access to 
Food/Transport

ation/ 
Preparation

Living Alone, 
Depressed, 

Isolated

Nutrient Poor Food 
Intake   

No, or small 
Appetite

Oral Health 
Concerns 
(Chewing, 

Swallowing, 
Teeth/Dentures)

Unintentional 
Weight Loss

Restricted 
Diet

Income- limited/ 

Interest in 
eating is limited

Sensory 
Changes

(taste, vision, 
smell)

Health 
Conditions-

Acute & 
Chronic

Hydration 
Status

Exhausted/Fatigued 

Emotional Health/       

Eating Disorder

Drug &/or 
Alcohol 

Dependency

Draft GWAAR 8-18
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A Sense of 
Urgency for 
Change…

“Time to Act is Now!”

Malnutrition National Initiatives

• http://defeatmalnutrition.today/

• National Blueprint: Achieving Quality Malnutrition 
Care for Older Adults

• NCOA- Community Malnutrition Resource Hub

• Advancing Patient-Centered Malnutrition Care 
Transitions 

• Key recommendations, action steps for 
operationalizing and more are in the 
report. Infographic at this link

A Strong Foundation to Build Upon!

Malnutrition Awareness 
Week™ Sept 24-28, 2018  
http://www.nutritioncare.org/maw/
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Playing to 
each 

agency’s 
strength 
makes a 

strong team!

This Photo by Unknown Author is licensed under CC BY-SA

Collective 
Impact 

Malnutrition in Older 
Adults

Beginning the 
Conversation-
Wisconsin 
Summer 2018

This Photo by Unknown Author is licensed under CC BY-NC-SA

• Held in 3 Locations 
throughout the State.

• Strategically invited 
agencies identified as 
potential champions
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Who to Invite

• Meal Partners

• Supplemental Food 
Partners

• Food Purchase 
Partners

• Outreach & Benefits 
Assistance Partners

• Community 
Coalition Partners

• Access Partners

• Advocacy Partners

• Healthcare Partners

• Funding Partners

• Nutrition Education 
& Awareness 
Partners

• Isolation/Loneliness/  
Depression 
Partners

• Prevention/Wellness 
Partners

Objectives for the “Conversation”

• Opportunity to dialogue and connect.
• Gain awareness of Current Malnutrition 

Initiatives.
• Initiate Action (Get the lay of the land. What is 

being done?)
• Access
• Screening 
• Data Collection
• Awareness & Education

• Discuss Collective Impact & Brainstorm 
Opportunities

• Discuss Deliverables & Next Steps

What’s your 
“Why”?

Defeat Malnutrition 
Today is currently 

collecting 
malnutrition stories.

How has 
malnutrition affected 
you, your family, or 

your clients? 
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Access
What are the 
common 
barriers you 
hear about?

“Unfortunately, lack of 
appetite and low energy 
go hand-in-hand and I 
now have trouble staying 
upright long enough to fix 
oatmeal and it's too easy 
to pop a frozen waffle in 
the toaster and settle for 
an orange or a banana as 
the fruit of the day.” 1

This Photo by Unknown Author is licensed under CC BY-NC-ND

Meal Providers/ 
Restaurants

Food
Drives/Pantry/Bank/ 

Locally Grown/Mobile 
pantries

Volunteers/ 
Neighborhood
Associations

Funding

Oral Health 
Concerns

Adaptive & Cooking 
Equipment & 

Functional Ability

Transportation/

Shopping/

Access
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“Pay What You Want (PWYW)” Restaurants

• Menu has no prices, pay what you want

• Modeled after Panera Cares 
http://paneracares.org/

Addresses Social Challenges

• Food waste 
• ~40% of food that is thrown away is 

good to eat
• Demo by 2 chefs took “a day’s worth of 

waste” from a local grocery store, 
which was 30-plus boxes of bread, 
produce and other ingredients!

• Access to Quality Food for all

• Kitchen training

• Volunteer opportunities

This Photo by Unknown Author is licensed under CC BY-NC-ND

Donation or 
Community 
Restaurants 

• Jon Bon Jovi started JBJ Soul 
Kitchen

• If you are unable to pay for 
your meal, you can volunteer 
as your payment.

• One hour of volunteer time 
earns a dining certificate that 
feeds the volunteer & up to       
4 family members. 

• Read all about it at this link. 

This Photo by Unknown Author is licensed under CC BY-NC-ND

Screening & Referral
What 
Malnutrition 
Risk Screening 
tool do you 
use?
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Screening

SDOH

Malnutrition

Food Insecurity

Depression

Swallowing

SDOH= Social 
Determinants of Health. 
Ex. EveryONE Project 
Screening tool & guide

Validated 
Malnutrition 
Screening 
Tools

AARP Tool- 2 ?s

Article with 
variety of tools

Eat 10- Validated 
Swallow 
Screening tool 

Referral 
Form

There is value 
is having a 
template for all 
agencies to 
use. 

Ability to 
customize to 
meet 
local/regional 
needs.

Data What data do 
you collect?
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How to Use Data

• Advocacy & Funding 

• To make the business case and calculate 
ROI.

• Risk Stratification

• Improve quality of care and reduce cost

• Data driven decisions

• Can we act to change things based on what 
we find?

35

Awareness & 
Education

What are 
you doing?
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2017 Awareness Poster

Small 
Appetite 

Campaign
(UK)

http://www.malnutritiontaskforce.org.uk/campaign/

Eat Well, Age Well.
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Goals

1. Share simple recipes and quick meal ideas that are 
nutrient dense, tasty & affordable.

2. Provide an overview of foundational elements of a 
healthy diet.

3. Create excitement to make some small changes that can 
have big results by completing the Weekly Challenges.

Handouts, Placemats, Table tents, Tracking Calendar, etc.

Materials can be found at

https://gwaar.org/nutrition-education-and-activities
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Beneficial 
Bites-
Nutrition 
Education

• Highlights 1 
food per month

• Interactive 
Activity

• Newsletter 
Column

• MOWs Insert

• Recipe Cards

• Some ppts

• 7 years worth of 
materials

Hands On Nutrition 
Education (HONE)

Partner 
with a 
Retail 
RDN or 
Retail 
Store

Grocery Store Tours

• For 1 or 2
• Nutrition for Brain Health
• Diabetes
• Heart Healthy
• Gluten Free

Cooking Classes

Scavenger Hunts for 
Families

Cooking Classes

Dining Site Location
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This Photo by Unknown Author is licensed under CC BY-SA

Reframing 
the 
Message…

Public Service 
Messages 
(Examples)

“Protein throughout the day, 
helps muscles stay” 

Berries, Beans, & Leafy Greens

Make Every Bite Count

Hydrate to Think Straight

Eat to Replete

DRAFT- GWAAR 7-18 PVK

REMEMBER…Berries, 
Beans, Leafy Greens!

This Photo by Unknown Author is l icensed under CC BY
This Photo by Unknown Author is l icensed under CC BY-SA

The MIND Diet

DRAFT- GWAAR 7-18 PVK

Take Aways from Conversations
• Eye Opening! Learned new information & gained 

insight as to available community resources

• There is a need & opportunity for collaboration! 

• Public has information overload= confusion

• Depression/loneliness/Dementia big concerns.

• Food pantries seeing increase in the # of seniors 

• Data collection & Screening is minimal

• Sparked conversation after the meeting ended 

• Potential Champions were identified.

• Collective Impact Potential Discussed

• Generated Excitement to more forward
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Deliverables for Discussion
Task: Reduce incidence of malnutrition in older adults in WI.

Possible Deliverables/Goal(s): 
• Develop a statewide Malnutrition Prevention 

Commission
• Develop Interagency Referral Form Template
• Determine Measurement Metrics
• Advocacy
• Best Practice Sharing 
• Compilation Resource Identifying Champions
• Development of Training materials for various 

healthcare settings
• Statewide Education and Awareness Campaign.  
• Integrate malnutrition goals from National Initiatives
• Secure Funding for Pilot Programs
• Develop Nutrition Care Pathways and algorithm for 

Community Older Adults

Change is a process, not an event.

If we don't try we will never make a 
difference….

Thank you all for your passion and 
dedication!

50


