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Leading Deliberate Change

@ Establish
urgency

2) Create
Coalition

3) Develop
VISIOn

4 Share
VISIOn
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Activity: What will you do to
set the stage?
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Leading Deliberate Change

6 Generate
WINS

4 Share
VISion

5 Empower
action




Pair Share: Discuss ideas you l

have for Implementation
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Leading Deliberate Change

8 Incorporate
change

& Never let
up




Discussion:
What can help

with
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Don’t forget to evaluate today’s session
In the Conference App!
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