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EVENT 2.0: 

The Pressure to Innovate

















The Pressure + Reasons to Innovate

Why + How of Events

Current Influences + Trends 

Case Studies

Q+A

OUTLINE OF TOPICS

TODAY’S

CONVERSATION



What Drives Innovation

Business Growth Survival Adapting 

to Change

Change + Innovate

Capital One

Personalization + Convenience

Amazon

Anticipate Market

Dyson



Face the Facts

Staff + Resources

Budgets

Event Fatigue

Competition

Donor Diversity

Stakeholder Engagement

Technology

1

2

3

4

6

7

5



Education + Cultivation

Identification of Prospects

PRIMARY REASONS FOR EVENTS

Fundraising1

2

3

Recognition4



Opportunity Costs

Staff + Resources

CONSIDERATIONS

Purpose + Goals1

2

3



EVENT TYPES

Galas Sporting

Events

Fairs + 

Festival
Meetings Virtual Events

Town Hall Auctions Exhibitions In Home Performances

> > > >

> > > >

Dinners,

Lunches

Film

Screenings

Games of

Skill, Contest

Quizzes

> >



PRE-WORK



POST-WORK



What 

Events 

MUST Do



Close 

THE GAP



Address Psychological Needs



3 LEARNING 
STYLES

• Visual: SHOW ME

• Auditory: TELL ME

• Kinesthetic: 

LET ME DO IT



Trends

• CULTURAL

• DESIGN

• TECHNOLOGY



Cultural

1. TRANSFORMATIVE EXPERIENCES

2. PERSONALIZATION

3. TRANSPARENCY

4. AUTHENTICITY

5. HEALTH + WELLNESS



Technology

1. ARTIFICAL INTELLIGENCE

2. VIRTUAL REALITY

3. AUGMENTED REALITY

4. PROJECTION MAPPING

5. DATA COMPLIANCE

6. 5G NETWORK

7. CASHLESS PAYMENTS



Design

1. UNIQUE VENUES

2. NEW LAYOUTS

3. COMFORT

4. BRAND ALIGNMENTS





Client: National 
Cherry Blossom 
Festival



Sponsor Fatigue

CHALLENGES

Aging Demographic1

2



PINK

TIE

PARTY





VR Sponsor 

ActivationLive Performance Live Painting



Event:
NPCA



Donor Diversity

Fundraising

CHALLENGES

Event Fatigue1

2

3



2010



2012



2016



Brand Alignment

Donor Diversity

RESULTS

Increased Revenues1

2

3



Event:
Generation 
Hope



Technology

Budget

CHALLENGES

Authenticity1

2

3



2012



2013



2019



New Donors

Partnerships

RESULTS

Increased Revenues1

2

3

Fund-A-Need4



5 Steps for Effective Engagement

Know Your Why Identify Your 

Resources

Know What 

Motivates Your 

Stakeholders

Immerse Them in 

Your Cause/Brand
Measure Your 

Impact



Closer Look



Art Crawford

Executive Director

Bandera, TX 

art@silversage.org

MEALS ON WHEELS

PROGRAM CASE STUDY



Q&A
Any Questions?



Let's Connect

@Linderglobalevents

INSTAGRAM

@Linderglobalevents

FACEBOOK

@RebeccaLinder_

@LinderGlobal

TWITTER

Rebecca Linder

Linder Global Events

L I N K E D I N

Rebecca Linder
CEO + Founder

Linder Global Events

Washington, DC

Rlinder@linderglobal.com



THANK YOU!



Don’t forget to evaluate today’s session 

in the Conference App! 


