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• SHARE
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Cindy Fink

Executive Director Meals on Wheels Rowan

Salisbury, North Carolina

cfink@mowrowan.org 

MEALS ON WHEELS 

PROGRAM CASE STUDY



PROGRAM BACKGROUND

 Meals on Wheels Rowan is located in Salisbury, NC

 Serve 240 home-delivered meals M-F

 27 routes across 511 square miles 

 Suburban and Rural

 Senior Pop. now exceeds the pop. of children ages 0-18

 Staff of 2 full-time and 7 part-time staff



SITUATION

 Need to raise funds to feed more homebound seniors

 Competition from 30+ non-profit agencies, arts 

organizations, private schools, animal support groups, etc.

 Professional staff of 1 Full-time and 1 Part-time

 Previous Annual Fundraiser- BBQ Sale $4,000 Net Profit

 2016 Budget of $ 408,000

 2016 Contributions- $75,000 from 42 donors

 2018 Budget- $639,000



ACTIONS

 Convene a fund development task group

 Convene a special events/fundraisers task group

 Identify two special fundraisers- new to the community

 Consider limitations of a small staff

 Need to keep expenses low compared to net profit

 Valentine’s Day Non-Event Fundraiser

 Lobster Sale



RESOLUTION

 Valentine’s Day Non-Event 2018, 2019

 Recruit event hosts at $10,000, $5,000, $2,500, and 

$1,000 and $500 levels

 Send attractive invitations 800 in 2018; 1,500 in 2019 

 Collect items for a gift basket (2 baskets in 2019)

 Offer a Gift Basket Drawing for all “reservations” by 2/14

 Draw the winner of the gift basket and post on YouTube

 2018 Net Proceeds  $31,000

 2019 Net Proceeds $46,000



ADVICE

Look for something different

Set high goals for net profit- net at least 5 x what you spend

Don’t outkick your staff coverage

Create a buzz

Fix the problems, Enhance the product

REPEAT



Jennifer Covert

Executive Director

North Syracuse, NY 

programdirector@namow.org

MEALS ON WHEELS

PROGRAM CASE STUDY



PROGRAM BACKGROUND

 250 Clients

 400-500 meal/day

 65% County clients (WIN)

 County covers 10 zip codes

 300 volunteers

 13 part time employees

 Must raise $130,000/year in outside funds



SITUATION

 2010 -no substantial fundraisers

 Needed more funds to hire a cook

 Had no organized donor base

 Started the Annual Gala event (4 years)

 Many man power hours needed, outside costs

 80% of funds raised were sponsors before the actual event

 Average attendee spent $20 or less



ACTIONS

 Fall Appeal mailer started 2011

 Started “Non Event” in 2014

 Developed Donor Base via Gift works software

 Established Annual Sponsors

 Purchased list for Fall Appeal

 Changed Appeal letter



RESOLUTION

 Non Event Donor base grew from 250 (2010) to 2700 

(2019)

 Average net is $30,000 out of the gate!

 Little man power needed

 Repeat Sponsorships

 Fall Appeal donor base 11,000 to 28,000

 Average net $30,000 ( up from $9000)



ADVICE

 Start off small-little risk

 Invest in software to manage donors

 Purchase a buy list (must spend $ to make $)

 Include all past and current donors to donor base

 Be creative and personal with letters/invites

 Promote events outside more than inside organization

 Know what % of budget you need to make annually



FALL 
APPEAL

• Quantify the donation 
with # of meals

• Add pictures

• Use a “Sponsor” to 
match donations

• Send thank you 
letters





NON GALA

• Be creative

• Sponsors

• Send thank you letters



PANEL DISCUSSION



Participants

Jennifer Covert
Executive Director
North Syracuse, NY 
programdirector@namow.org

Art Crawford
Executive Director
Meals On Wheels and Silver Sage
Bandera County, Texas
art@silversage.org

Cindy Fink
Executive Director 
Meals on Wheels Rowan
Salisbury, North Carolina
cfink@mowrowan.org 



Q&A
Any Questions?



WORKSHOP



1. How are YOU innovating?

2. Best Practices to Share



LETS SHARE!



Let's Connect

@Linderglobalevents

INSTAGRAM

@Linderglobalevents

FACEBOOK

@RebeccaLinder_

@LinderGlobal

TWITTER

Rebecca Linder

Linder Global Events

L I N K E D I N

Rebecca Linder
CEO + Founder

Linder Global Events

Washington, DC

Rlinder@linderglobal.com



THANK YOU!



Don’t forget to evaluate today’s 
session in the Conference App! 


